
Minutes of the
Meeting of the Upper San Juan Library District Board

August 31, 2015
(postponed from scheduled August 19 meeting due to lack of quorum)

Roll Call:  
Vice President Jessica Grey called the meeting of the USJLD Board to order at 4:00 PM.  
Trustees present: Jessica Grey, Dick Richardson, Deb Morton, and Stephany Bouchier.  Library 
Director Jackie Welch was also present.
  
Agenda:    
Approved with minor modifications (saving some issues for more complete Board attendance).

Next Meeting:    September 16, 2015, 4:00 PM

Public Comment/Correspondence:    None.

Minutes:    Accepted.

Financials:    No report.

Director’s Report:  
Effective in July, full-time employees are now receiving an additional $500/month salary rather 
than the previous reimbursement for health insurance premiums.  Jackie has started looking into 
options for offering health insurance.  She will attend the Chamber of Commerce’s upcoming fair 
on health insurance for small businesses.

Jackie has investigated the addition of a book drop on the west end of town.  The cost will be 
$4,300 - $6,400.  City Market has agreed to discuss placing it near their store, but want to wait 
until after their grand re-opening (November?).

Furniture in the reading room has been rearranged.  Magazines are now on the wall parallel to 
Hwy. 160, and chairs face the view windows.

Jackie would like to use carpet tiles that we have in storage to replace the worn area between 
the entrance and the circulation desk.  In the future, she’d like to consider installing wood or a 
laminate in that area.  Jessica expressed a concern that footsteps might be noisy on a floor 
harder than carpet.

Mark has been planning the GED program for the upcoming school year.  At this point, he’s 
planning Tuesdays 9-noon, Wednesdays 1-4, and Thursday evenings.

The amount we’ll receive from 2016 property taxes will be $463,600,  about $13,000 over 2015.  
With this information, Jackie has started working on the 2016 budget.

Leah Leger, the new Youth Services Librarian, will begin September 1.



Committee Reports:    None.

Unfinished Business:   
The pavement in the parking lot is still unsatisfactory, yet we’ve been reimbursed only $1,000.  It 
would take about $20,000 to get it right.  At this point, we want to wait until after winter to do 
anything, but Dick questions whether it might be a safety hazard in the meantime.  Jackie will 
invite Mike to the next Board meeting to discuss this.

We briefly discussed the Iverson lots, adjacent to our property, which are for sale.  Jessica has 
been trying to get information about the wetlands issues and potential costs.  We tabled further 
discussion until the full Board is present.

We have landscaping ideas from Josh Abrell and about $5,000 in our budget to implement them.  
Jackie will ask him to draw up his plans.  He may not be able to complete it all by winter.

New Business:  
Concerning possible purchase of the Iverson property, Dick wonders if we should redo our 
strategic plan, at least a limited scope.  Why buy property until we can state our intentions for it?  
Jackie suggests that we get help from the state library board in looking at our strategic plan.  
(Previous board members were resistant to such outside involvement.

With great regret, we accept Steve Sanderson’s resignation from the Board.  (Dick/Jessica)  
Jackie will write a letter expressing our regret and our appreciation of his service.

By general consensus, Jessica is moving into the President’s position, and we will leave the Vice 
President position vacant until elections at the November meeting.

Jackie has another potential Board member, Carol Sheets, but she was unable to attend this 
rescheduled meeting.  She will be invited again next month.

Stephany will change all users of Dropbox except for Jackie and herself to read-only permission.  
(Stephany/Jessica)

Good of the Order:  
The Friends of the Library Book Sale cleared about $4,000 (about $2,000 less than 2014.)

Adjournment:  
The meeting was adjourned at 5:09 PM.

Respectfully submitted, Stephany Bouchier, Secretary


