
Minutes of the
Meeting of the Upper San Juan Library District Board

September 16, 2015

Roll Call:  
President Jessica Grey called the meeting of the USJLD Board to order at 4:00 PM.  Trustees 
present: Dick Richardson, Deb Morton, Leah Hellerich, Rick Stinchfield, and Stephany Bouchier.  
Library Director Jackie Welch was also present. Carol Sheets visited as a potential new board 
member.
  
Agenda:    Approved.

Next Meeting:    October 21, 2015, 4:00 PM

Public Comment/Correspondence:    None.

Minutes:    
Accepted with one correction from Jackie.  The amount reimbursed for unsatisfactory  pavement 
of the parking lot was $400, not $1,000.

Visitors:
Mike Davis joined us to discuss the parking lot.  The problem was caused either by low oil 
content in the asphalt or by the oil being severely oxidized.  The current state could be a hazard 
this winter.  Options are to replace all the asphalt (about $20,000, life up to about 20 years) or to 
clean the surface and add a slurry seal, a thin structural layer containing aggregate (about 
$4,000, good for perhaps 5 years).  We generally agreed that we should replace the asphalt 
before winter.  Mike believes we have enough time before cold weather.  Jackie agreed to check 
with the county attorney on our legal requirements for bidding the job.  A motion to repave the lot 
with Mike Davis’ coordination passed (Dick/Leah).  Mike says a two-year warranty is standard for 
this type of work.

Josh Abrell of Colorado Dreamscapes came to discuss landscaping.  He suggests we begin 
around the library sign on Hwy 160.  It would be a simple job to complete the drainage ditch, 
adding some rocks and giving in a dry streambed look, perhaps adding a few trees along the 
sidewalk.  Josh was unable to print his proposed plans, so we agreed to discuss this later when 
we’ve had a chance to see them.  He will email them to Jackie, and she’ll pass them along.

Financials:    
Dick recommends that we guide Jackie as she works on the 2016 budget.  

Director’s Report:  
Jackie passed out her first pass of the  2016 budget and discussed it some.  Next month she’ll 
give a report of 2015 accomplishments, and we’ll vote on the proposed budget. 

Our policy manual states that we do the director’s evaluation in October.  



Committee Reports:    None.

Unfinished Business:   
Again, we discussed the Iverson property, touching on costs, wet land issues, etc.  It was 
suggested that we wait awhile.  Perhaps if she receives no other offers, we could make a lower 
offer than her asking price.  If we purchase the property, we would not pay taxes on it.

Mark is still progressing with his GED plans.

New Business:  
We need to go through our strategic plan and update it.

Carol Sheets told us that she’s interested in joining the board, so we voted to accept her.  Her 
term will run through December 2018.

Good of the Order:  

Adjournment:  
The meeting was adjourned at 6:05 PM.

Respectfully submitted, Stephany Bouchier, Secretary


