
Minutes of the
Meeting of the Upper San Juan Library District Board

December 16, 2015

Roll Call:  
President Jessica Grey called the meeting of the USJLD Board to order at 4:02 PM.  Trustees 
present: Deb Morton, Jessica Grey, Leah Hellerich, Rick Stinchfield, Carol Sheets, Dick 
Richardson, and Stephany Bouchier.  Library Director Jackie Welch was also present. 
  
Agenda:    Approved.

Next Meeting:    January 20, 2016, 4:00 PM

Public Comment/Correspondence:    None.

Minutes:    Accepted, with one correction by Jackie.  The minutes stated that we’ve always had 
our audit done in the summer, but instead it’s in the first quarter.

Financial Report:
Dick commented that cutting our budget in the future is not our only option.  We could consider 
asking voters for a mill levy increase.  He stated that we are the only taxing public entity that 
operates under the radar, that the public has no idea of where we stand financially.  Dick 
suggests that we write some articles on board activities and issues to keep the public better 
informed.

Director’s Report:  
Jackie checked with the state auditor’s office and with Michael Whiting on the question that we 
have an audit done every two years rather than annually.  The state is okay with it, and Whiting 
says the county is as long as the state is.

However, a letter is required when a formal audit is not submitted.  This letter needs to come 
from a CPA who does a less formal review of our finances, but this CPA would not need to have 
the special government certification required for an audit.  Jackie will continue to check into this.

After a fire alarm incident, Fire Marshall David Mitchell did a review of the library.  At his 
suggestion, Jackie has purchased a Knox Box, a key box mounted on the outside of the building 
that the fire department can access.

A laptop was stolen from the Adult Education room.  Its value is less than our deductible, so no 
claim was submitted.  Security cameras got some photos, but it’s not clear whether this will help 
us recover the laptop.

Claire Spence from Wisconsin has been hired to fill the Tween/Teen Librarian position.  She will 
start work in mid-January.



Committee Reports:    None.

Unfinished Business:   
We need to update our Strategic Plan.  The current one was a 3-year plan, targeting through the 
end of 2015.  We all should read the current plan before the January meeting.  (I would tell 
you here how to access it, but I can’t find it.)

Rick proposed and Jessica seconded that we forego a formal audit of 2015 and solicit CPA 
requests to do an audit every other year, submitting the required letter in the off years.  This 
motion passed unanimously.  Jackie will ask Mike Branch, our former CPA, if he will do the 
review and write the letter for us this year.

New Business:  
We unanimously passed the following budget resolutions:
! 2015-1! ! (Rick/Dick)
! 2015-2,3,4,5!! (Dick/Rick)
! 2014-1-A! ! (Stephany/Leah)

Jackie has looked at various ways to cut the budget.  Closing on Sundays would save about 
$6,000 annually in salaries.  Cutting Fridays 5:00-6:00, a very dead time, could save about 
$2,000.  The comment was made that we should be sure the public is aware that any such cuts 
are being done for budgetary reasons.  Other savings may come through attrition or a possible 
reduction in our weekly ads in the Sun.

Jackie will make a request to the Friends for a self-checkout station, which includes a dispenser 
for 650 DVDs.  To prepare for this, she has been weeding the DVD collection.

Officers for 2016 were elected: Rick for President and Stephany for Secretary.  We agreed to 
wait until the January meeting with our two new members present to decide on Treasurer and 
Vice President.

Good of the Order:  

Adjournment:  
The meeting was adjourned at 5:05 PM.

Respectfully submitted, Stephany Bouchier, Secretary


