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MINUTES OF THE 
MEETING OF THE UPPER SAN JUAN LIBRARY DISTRICT BOARD 

11 December 2014 
 

ROLL CALL:  Vice president Alan Saltzstein called the regular meeting of the Upper 
San Juan Library District Board to order at 4:00pm.   Trustees present:  Steve 
Merchant, Dick Richardson, Alan Saltzstein, Jessica Grey, Stephany Bouchier, and 
Steve Sanderson.  Library director Jackie Welch was also present. 
 
AGENDA:  Approved. 
 
NEXT MEETING:   January 21st 4:00 PM.  
 
PUBLIC COMMENT/CORRESPONDENCE:  None. 
 
MINUTES:  Accepted. 
 
FINANCIAL REPORT:  Treasurer Dick Richardson See attachment #1 
 
DIRECTOR’S REPORT:  See attachment #2  
 
1. Moved by Jessica and seconded by Stephanie to close all Christmas Eve.  Approved. 
 
COMMITTEE REPORTS:  
 
1. Put off voting on section 1 & 2 in policy manual moved Stephanie and Dick 
seconded, approved. 
 
UNFINISHED BUSINESS: 
 
Discussion over getting one more board members.  Alan suggested that we seek one of 
the County Commissioners for the board.  Pros and cons were discussed.   
 
NEW BUSINESS 
 
Adoption of budget for 2015: Moved by Steve S and seconded by Dick to approve 
budget.  Passed.  The budget will be posted on the web page. 
 
Discussion of long term situation for our budget and the ongoing use of reserve funds.  
By August we will have a better idea with the new tax schedule out, decisions can be 
made at that time if changes need to be made. 
 
Legal Resolutions, see attachment #3 
 
Resolution 2014-1 Dick Moved, Steve M 2nd passed 
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Resolution 2014-2 Dick Moved, Stephanie 2nd passed 
Resolution 2014-3 Steve M Moved, Jessica 2nd passed 
Resolution 2014-4  Stephanie Moved, Dick 2nd Passed 
Resolution 2014-5  Steve S moved, Dick 2nd passed 
 
New assignments for the Board for 2015 
 
Steve Sanderson  Board Chairman  
Jessica Grey    Vice-Chairman  
Stephanie Bouchier   Secretary 
Dick Richardson   Treasurer 
 
GOOD OF THE ORDER 
 
ADJOURNMENT:  The meeting was adjourned at 5:15 pm. 
 
Respectfully submitted, Steve Sanderson, secretary 
 
 

Attachment #1 TREASURER’S REPORT 

The purpose of this report is twofold: 1) I report information related to the 2015 budget 
and ask several questions I believe the Board should consider before adopting the 
resolutions approving it; and 2) I report the results of working with Meg Wempe to 
establish a Board Skype account and procedures that may be used by members 
participating in Board meetings electronically with approval of the Board President.  

2015 USJLD Budget  

The total incomes and revenue projected for 2015 are $510,796. The total expenses 
projected are $607,536. The required balanced budget is achieved by committing 
$96,740 from the fund balance. The fund balance for the end of 2014 is projected at 
$370,062. Subtracting $96,740 from the 2014 end of year balance leaves $273,322. 
This amount consists of a gift account of $162,127 (donations to the library not intended 
to meet normal operating expenditures) and $106,195 in unreserved funds ($24,100 of 
this must be set aside to satisfy the requirements of TABOR). If the Library were to 
expend the funds proposed for the 2015 budget and receive no additional significant 
revenues, we would be out of money and operating beyond our means by the end of 
2016.  

Fortunately, the situation is not quite as grim as suggested in the preceding paragraph. 
In the first place, we will probably spend about $32,000 less than the $98,000 allocated 
in 2013 from unreserved funds to balance the 2014 budget. In addition, we will probably 
not spend all of the $96,740 proposed for 2015. As a result, we may have two years 
during which we can continue balancing the budget by taking funds from the reserve to 
offset the difference between our revenues and expenditures. But, if we continue to 
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operate without, reducing expenses or increasing revenues, we will in something less 
than three years reach a position of insolvency. Past Boards have approved drawing 
from the reserve to balance the budget for three successive years (including 2015) in 
the expectation that revenues would at some time rise. One question the current Board 
must address is whether we are comfortable continuing this policy for 2016. Our 
Director needs this guidance now if she is to properly plan for the long range fiscal 
health of the Library.  

If we wish to consider reducing expenditures, the only possible area where we could 
find enough funds to make a significant difference is in the area of Benefits and 
Personnel where about 62% of our total operating expenses occur. By comparison, we 
spend only about 13 percent for Programs and Public Use Materials combined. Our 
projected expenses for 2015 include an increase of only $14,040 or less than the funds 
required to cover the increases in salaries and benefits approved by the Board at its 
November meeting. Most areas of expenditure decline in the 2015 budget. There are no 
new initiatives. Calling this budget “bare bones” is an understatement. Our Director 
needs lead-time if we choose the “reduce operating costs” alternative to allow for staff 
transitions and to make the corresponding reductions in services.  

She also needs lead-time and support from the Board if we are to pursue the alternative 
of increasing revenues since this would require a vote of the electorate and appropriate 
preparation. Our total public relations budget for 2015 is $4400, a level at which it has 
remained for a number of years. So the 2015 budget as presented provides no clues as 
to how the Library will adjust to a probable future of cost increases that continue to 
outpace revenue increases. The budget is an appropriate response to the guidance our 
director has received from past Board including the current one. But, it may be time to 
consider a reality that our parking lot project has altered from a reasonably distant 
possibility to a near term probability.  

It is my hope that the Board will give some serious consideration to the following 
questions before adopting the budget resolutions. I do believe the resolutions must be 
adopted in view of our current circumstances and the messages the Board has sent to 
our Director over the past several years. The real question is do we continue to send 
the same message of hopeful waiting without changing practice or service levels, or do 
we take steps to achieve a sustainably balanced budget either by reducing costs or 
increasing revenues.  

Here are the questions I hope we can consider:  

 1. How long does the Board wish to spend more than its revenues by making up the 
difference from a diminishing fund balance?  

 2. When the Board does commit to a balanced budget, should the strategy for 
limiting costs to revenues emphasize reducing costs, increasing revenues, or 
some combination of the two?  
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 3. Once we answer questions 1 and 2, can we define a process that will help the 
board deal with planning, budgeting, and staff evaluation questions on a more 
thoughtful and more considered basis to ensure these topics central to Board 
responsibility receive attention on a timely basis?  

 4. What types of information does the Board need to make good decisions about 
the issues considered in this report and when is such information needed.  
 

Electronic Participation in Board Meetings  

At my request and with Jackie’s approval, Meg Wempe has established a Skype 
account for Board members who wish to participate electronically in a Board meeting 
and who have the approval of the Board president to do so. The account name is 
usjldboard and the password member1. Instructions for adding this account as a contact 
and for having the account add you as a contact can be obtained from Meg. 
(meg@pagosalibrary.org tel 264-2209. I request approval to participate in the January 
meeting by Skype.  

Attachment #2 

Directors report: 

Board Meeting Schedule for 2015:  

    January 21st  

    February 18th  

    March 18th  

    April 15th  

    May 20th  

    June 17th  

    July 15th  

    August 19th  

    September 16th  

    October 14th (2
nd 

Wednesday)  
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  November 18th  

    December 9th (2
nd 

Wednesday)  

 
 

Holiday Schedule for 2015:  

    January 1  New Year’s Day   

    January 19 Martin Luther King, Jr. Day   

    February 16 President’s Day   

    May 25   Memorial Day   

    September 7 Labor Day   

    November 26 - 29   Thanksgiving Holiday   

    December 24   Christmas Eve   

    December 25 Christmas Day   

    December 31 New Year’s Eve (close at Noon) 
 

Employee and Trustee Policy Manual:  

Section I and Section II have been revised by the Policy Committee and are available 
for your review. These documents are available in Dropbox in the Policy Manual folder.  

Construction Project:  

According to Mike Davis, our contract has approximately $20,000 remaining to be 
invoiced - $18,000 this year from J. R. Ford for seeding and clean-up and $2,000 to be 
billed in 2015 to re-seal the ‘old’ parking lot.  

  

 

Linda Hill Lawsuit:  
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I spoke with Kortney Peschl, a claims specialist at Liberty Mutual, regarding the case. 
She told me they had deposed Ms. Hill but they were having trouble getting updated 
medical records from her attorney. Once the insurance company receives the medical 
records, they will make a determination on how to proceed.  

Attachment #3 

Resolution 2014-1 

A resolution summarizing expenditures and revenues for the general fund for the 
purpose of ratifying the budget and revenue appropriations that were adopted 
December 11, 2014 for the purpose of funding the expenditures for the Upper San Juan 
Library District, Colorado, for the calendar year beginning on the first day of January, 
2015, and ending on the last day of December, 2015. 
 
Resolution 2014-2 
 
A resolution levying general property taxes for the year 2015 to help defray the costs of 
government for the Upper San Juan Library District, Colorado, for the 2015 budget year. 

 

Resolution 2014-3 

resolution appropriating sums of money to the various funds and spending agencies, in 
the amounts and for the purpose as set forth below for the Upper San Juan Library 
District, Colorado, for the 2015 budget year. 

 

Resolution 2014-4  

A resolution to move the remaining undesignated fund balance into a designated 
reserve account to be used for future expenditures. 

 

Resolution 2014-5 

A resolution designating 3% of the operating budget for the year 2015 to an emergency 
reserve to meet the requirements of the tabor amendment passed on November 3, 
1992. 


