
 

 

Minutes of the 
Meeting of the Upper San Juan Library District Board 

July 16, 2014 
 
 
Roll Call:  Board President Mark Thompson called the regular meeting of the Upper San Juan Library 
District Board to order at 4:00 PM.  Trustees present:  Steve Merchant, Alan Saltzstein, Jessica Grey, 
Mark Thompson, Dick Richardson, and Stephany Bouchier.  Library director Jackie Welch was also 
present. 
 
Town Easement:  James Dickoff, Pagosa Springs Town Planner, attended the first part of the meeting to 
discuss the Town’s request for trail easement.  The Board wants written assurance that the library won’t 
have future responsibility to improve the sidewalk.  James agreed to draft a letter and have it approved at 
the next Town Council meeting (2nd week August).  We will vote whether to donate the easement at our 
August meeting if we receive this approved assurance. 
 
Web Page Redesign:  Trina Rivera presented new pages she has designed using Word Press.  We 
discussed various aspects of the design and suggested a few minor changes.  The new version will go 
live before the end of the month, and Trina will continue to welcome comments.  For the Board of 
Trustees page, we agreed that each of us will submit a photo and very brief bio.  (Mail these to 
trina@pagosalibrary.org.) 
 
Next Meeting:  August 20, 4:00 PM 
 
Public Comment/Correspondence:  None 
 
Minutes:  Accepted. 
 
Financial Report:  Financial reports are on Dropbox.  Dick has proposed revisions to the definition of the 
treasurer’s role.  He requests that we each look at this and be ready to discuss it at our August meeting.  
(Attachment # 1) 
 
Director’s Report:  See attachment #2.  Jackie reported that the number of visitors coming in the door 
increased by 2,000 from May to June.  Bob Dungan donated $500 unrestricted funds in addition to what 
was in Jackie’s written report.   
 
Appointment of Assistant Director:  The Board agreed that Jackie can appointment Meg Wempe as 
Assistant Director.  Specifically, Jackie wishes to get her more involved in scheduling and budgeting.  
Jackie and Meg will work together on the job description. 
 
Facilities Improvements:  Most recent check for the parking lot expansion was for $89,000.  This 
includes almost $2,100 for a change order (2 features for landscaping and erosion control?).  The Board 
approved another change order of $4,000 to seal and restripe the old parking area.  These, along with 
$6,000 for moving the transformer, are within the 5% contingency allowance that was budgeted for the 
job.  The contractor has asked for a 30-day extension to finish the job (needed due to delays caused by 
the culvert work).  The gate and one air conditioning unit have been damaged during the project, but the 
contractor will cover these expenses. 
 
Unfinished Business: 
  1:  We will discuss Section 3 of the Policy Manual in August.  Jackie will put it on DropBox. 
  2:  We generally agree that “Upper San Juan Library District” is awkward, but discussion is tabled. 
 
Charrette for Library Expansion:  We discussed the proposal from architect Dennis Humphries for 
developing a vision for renovation and/or expansion.  All agreed that late fall or early spring would be  
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preferable to Dennis’ timeline of August or September.  Then we discussed getting Charrette proposals 
from other firms.  Jackie will call other area libraries for recommendations and will try to have other 
proposals by September. 
 
Adjournment:  The meeting was adjourned around 6:30. 
 
 
Assignments: 
  1.  Send photo and brief bio to Trina Rivera (trina@pagosalibrary.org) for the web pages. 
  2.  Review Section 3 of the Policy Manual. 
  3.  Review the new web page after it goes live. 
  4.  Review Dick’s proposal for changes to the Treasurer’s responsibilities. 
 
 
 
Respectfully submitted, Stephany Bouchier. 
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Attachment # 1 - Dick’s proposed changes to definition of Treasurer’s Role 
 

Treasurer’s Role From Upper San Juan Library District By-Laws, Page 4 

Section 8: Treasurer (Old) 

The treasurer shall be the custodian of the library funds. All warrants or checks must carry the 

signature of any two of the designated trustees. The treasurer shall draw warrants or checks on 

library funds only after the claim for which the warrant or check is to be drawn has been received 

and approved by a quorum of the Board of Trustees at its regular monthly meeting or a special 

meeting called for that purpose. All library funds, regardless of their source, shall be deposited in 

an account or accounts authorized by a resolution of the Board of Trustees. The District may, by 

intergovernmental agreement, contract for the above function with one of the member 

jurisdictions. 

Resolution 2007-7: Changed the policy manual to give signature authority to the Director. 

Section 8:  Treasurer  (Current) 

The treasurer shall be the custodian of the library funds.   All library funds, regardless of their 

source, shall be deposited in an account or accounts authorized by a resolution of the Board of 

Trustees.   The following accounting procedures are to be followed:  internal accounting, outside 

bookkeeper, outside auditor and budget approval and reporting.  The Library Director (or Acting 

director) shall have the authority to sign checks in the amount of $500.00 or less.   Checks for 

amounts in excess of $500.00 require two signatures, at least one of which must be that of a 

Trustee.  (revised June 15, 2011) * 

* The Director was authorized in 2012 to sign checks in the amount of $5000.00 or less.  

Section 8:  Treasurer (Proposed) 

The Treasurer shall meet with the Library Director (or Acting Director) at least quarterly to 

review the financial statements generated from internal accounting, and the external bookkeeper. 

Based on these meetings (and when necessary or desirable meetings with the external 

bookkeeper or auditor) the Treasurer will prepare brief quarterly reports to the Board affirming 

that the library’s fiscal status and current spending are consistent with the approved budget and 

related Board policies. The Treasurer shall also meet with the Library Director or Acting 

Director annually to provide input from the Board during the budget development process and to 

review the audit report in advance of the presentation of these documents to the entire Board for 

their approval or acceptance. All library funds, regardless of their source, shall be deposited in an 

account or accounts authorized by a resolution of the Board of Trustees. The Library Director (or 

Acting director) shall have the authority to sign checks in the amount of $5000.00 or 

less.   Checks for amounts in excess of $5000.00 require two signatures, at least one of which 

must be that of a Trustee. The Treasurer shall be one of the Board members authorized to 

provide a second signature when required. (revised August 20, 2014). ** 

** Based on our Director’s experience with our current construction project, the Board may find 

it desirable to increase the size of the check the Director can sign without a second signature. 



 

 

Attachment #2 - Director’s Report, June 2014 

Donations: 

Bob Bigelow - $15.91 for the purchase of children’s books 

Bob Bigelow - $15.91 for the purchase of children’s books 

Bob Bigelow - $16.18 for the purchase of children’s books 

Bob Dungan - $40 for books 

W.C. & Clareve Enmon - $100 (summer residents) 

Jacob & Terese Hershey Foundation - $5,000 grant to purchase adult nonfiction materials 

 

Programming: 

Our library was selected as an affiliate in the Maker Camp Program. Trina applied for the 

grant and she received notification last month that we were selected to participate in the 

program. Trina provided the following summary of Maker Camp and a link showing the 

program details. 

“This program is a wonderful opportunity to see how our teens 

respond to a maker lab. We will be working hand in hand with Make 

Magazine using google+ to teach teens hands-on skills for science, 

music, technology and more. We get the opportunity to take virtual 

tours and speak with other inventors and artists by group meetings 

with google+. In addition to participating in the program, Maker 

Camp provides promotional materials and sample materials valued at 

$500. These samples will allow us to host classes at the library so 

each student can experience the hands on skills exhibited in the 

virtual Maker Camp.  This program is for teens in 7
th

-12
th

 grade, 

however, younger students can participate by using an adult members 

google+ account.  Teens can follow the program from home and 

participate online if they so choose”. 

 https://makezineblog.files.wordpress.com/2013/06/mc-overview-final-052914.pdf 

Staffing: 

One of the objectives in the Strategic Plan is succession planning. In meeting this 

objective, I would like to appoint Meg Wempe as Assistant Director. I hired Meg with 

the intention that she would eventually become Director when I retire in a couple of 

years. 
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Meg has a MLIS and was a branch manager at her former library. As I mentioned in a 

previous report, Meg has been accepted in the Colorado Association of Libraries 

Leadership Institute. From day one, Meg has become involved in the community and she 

is active in several local organizations.  She is well liked by both staff and patrons. If you 

remember the comments from our survey, everyone spoke very highly of her.  

I believe succession planning is important. I also believe in promoting from within the 

organization. If Meg is interested in expanding her role in the library, which I believe she 

is, I would like your permission to offer her the position of Assistant Director. 

Website Design: 

Trina is working with the State Library to create a new website for the library using 

WordPress. I have asked her to come to the July board meeting and give you a 

presentation of the various options available and to show you what the staff is proposing. 

Everything is fluid and can be changed.  

 

 

 


