
Minutes of the
Meeting of the Upper San Juan Library District Board

January 21,  2015

Roll Call:  President Steve Sanderson called the regular meeting of the Upper San 
Juan Library District Board to order at 4:01 PM.  Trustees physically present: Steve 
Sanderson, Jessica Grey, Rick Stinchfield, Deb Morton, and Stephany Bouchier.  
Trustee Dick Richardson participated via Skype.  Library Director Jackie Welch 
participated via phone.  Acting Director Meg Wempe was present for most of the 
meeting.

Agenda:  Approved

Next Meeting:  Feb. 18, 2015, 4:00 PM

Public Comment/Correspondence:  None

Minutes:  Accepted

Financial Report:  Dick didn’t have a report, but referred to a couple of items in 
Jackie’s report, which follows.

Director’s Report:  See attachment #1

Jackie reported that the library received December’s check from the county in January, 
an amount less than $3,000.  Conservative spending is being exercised in early  2015, 
and bills are being paid as late as possible.

We have a number of CDs which will reach maturity in March and April of 2015 (5 of 
$20,000 and 2 of $50,000).  Jackie expects that we’ll need to cash in some of these 
CDs.  Any penalties will be minimal since they are close to the maturity dates.  These 
CDs have all had 3.5% interest.

Other details from Jackie are in her attached report.

Meg reported that Sunday hours have been well used with positive reactions.  They’ve 
heard no negative reactions to the 1/2 hour later opening times.

Committee Reports/Unfinished Business: 

Voting on the recommended changes to sections 1 and 2 were again tabled, although 
suggested changes from Jessica have been agreed upon.  Jackie will be sure the 
changed documents are available on DropBox before the February meeting.



New Business:  

Check signing authority:  Dick moved that the Board signatories for the checking 
account be Steve, Dick, and Jessica. Rick seconded.  The vote passed.  Steve and 
Jessica plan to go to the bank on Friday morning to complete the required paperwork.  
Dick will have to do his when he is back in town.

Dick moved that Jackie be designated our fiscal officer, as described by board policy.  
Jessica seconded.  This vote also passed.

Foundation discussion:  Again, this is being tabled until February.  Jessica has some 
documents to be put on DropBox which we all need to read before a discussion.  We 
briefly talked about the difference between Library Friends and Library Foundations.  
Rick says we need a real clear fundamental reason to establish a foundation.

The question arose whether we should have a liaison to the Friends committee.  Steve 
suggested Jessica, who declined.  Stephany agreed to attend their next meeting, but 
hasn’t agreed yet to be the liaison.

Protocol for evaluating the Director:  Dick agreed to start on this before the next 
meeting, so we can begin to discuss it.  This does not need to be completed in any 
particular hurry.

Final comments:

Jessica kindly suggested that everyone write a short bio for the web page.

Stephany volunteered to create an updated roster with Board member info.

Adjournment:  The meeting was adjourned at 5:00 PM.

Respectfully submitted, Stephany Bouchier, Secretary

Attachment #1 - Director’s Report



USJLD BOARD OF TRUSTEES BOARD MEETING
Director’s Report
January 21, 2015

Donations:
Margaret	  Hundley	  -‐	  $100

Parking Lot Expansion and Culvert Replacement:
According	  to	  Mike	  Davis,	  Davis	  Engineering,	  the	  project	  is	  substan@ally	  complete,	  with	  only	  a	  few	  
outstanding	  items	  remaining	  to	  be	  finalized.	  These	  items	  include	  irriga@on	  system	  modifica@ons,	  
seeding,	  mulching,	  tree	  plan@ng,	  and	  rec@fica@on	  of	  the	  deficient	  areas	  of	  seal	  coa@ng	  (and	  necessary	  
pavement	  marking	  replacement)	  on	  the	  old	  parking	  lot	  to	  the	  south	  of	  the	  building.	  For	  the	  most	  part	  
(other	  than	  the	  seal	  coa@ng),	  these	  items	  were	  not	  completed	  due	  to	  the	  Town	  to	  Lakes	  Trail	  project	  
being	  constructed	  north	  of	  the	  Library.

Mike	  recommends	  a	  mee@ng	  with	  CAL,	  Colorado	  Dreamscapes,	  Davis	  Engineering	  and	  representa@ves	  
from	  the	  library	  in	  the	  spring	  to	  discuss	  any	  desired	  modifica@ons	  to	  the	  landscaping	  components	  to	  
minimize	  the	  irriga@on	  requirements	  to	  the	  north	  of	  building.	  

Understanding	  that	  the	  Zircon	  may	  be	  present	  for	  several	  years,	  and	  that	  McCabe	  Creek	  will	  also	  likely	  
remain	  open	  for	  some	  @me,	  Mike	  has	  suggested	  adding	  a	  four	  or	  five	  foot	  wide	  walkway	  on	  the	  back	  side	  
of	  the	  curb	  from	  the	  “ramp	  opening”	  nearly	  to	  the	  storage	  container.	  Short	  term,	  this	  will	  facilitate	  beSer	  
accessibility	  to	  the	  Zircon,	  while	  long	  term	  it	  will	  serve	  as	  a	  collector	  sidewalk	  to	  the	  back	  entrance	  and	  
will	  keep	  larger	  runoff	  events	  from	  washing	  the	  slope	  behind	  the	  curb.	  It	  is	  es@mated	  that	  this	  sec@on	  of	  
sidewalk	  would	  be	  300	  square	  feet	  or	  less.	  The	  es@mated	  cost	  is	  $1,650.

Mike	  said	  that	  he	  has	  discussed	  the	  asphalt	  surface	  in	  the	  employee	  sec@on	  of	  the	  parking	  lot	  with	  UCAL	  
and	  the	  asphalt	  subcontractor.	  Since	  these	  sec@ons	  were	  placed	  at	  different	  @mes	  and	  under	  different	  
condi@ons,	  Mike	  said	  that	  we	  may	  desire	  for	  this	  sec@on	  of	  the	  parking	  lot	  to	  be	  sealed	  and	  pavement	  
markings	  replaced	  in	  the	  spring	  when	  the	  old	  parking	  lot	  is	  addressed.	  This	  would	  be	  considered	  
warranty	  work	  with	  all	  cost	  for	  any	  remedial	  work	  required	  to	  be	  borne	  by	  the	  contractor.

The	  remaining	  amount	  of	  work	  and	  associated	  payments	  expected	  to	  complete	  the	  project	  provided	  no	  
scope	  changes	  occur	  (the	  sidewalk	  sec@on	  has	  been	  added)	  is	  es@mated	  to	  be	  $11,923.89.	  

Audit:
Mike	  Branch	  will	  begin	  our	  audit	  on	  February	  19th.	  He	  will	  present	  his	  findings	  at	  the	  March	  board	  
mee@ng.

New Hours:
Our	  new	  hours	  have	  been	  well	  received.	  The	  following	  are	  the	  number	  of	  patrons	  who	  visited	  the	  library	  
on	  Sunday	  and	  aSended	  programs	  during	  our	  expanded	  Tuesday	  hours.
Sundays:	  	   Jan	  4	  –	  75;	  Jan	  11	  –	  45;	  Jan	  18	  –	  50.
Tuesdays:	   Jan	  6	  –	  317	  (24	  aSended	  the	  program	  at	  6PM);	  Jan	  20	  –	  400	  (20	  aSended	  the	  program	  at	  

6PM)



Monthly Totals 2014 2013 % + / -
Total Number of Cards Issued 9,757 9,188 6.2

Number of Items in Collection 29,062 29,058 1.5

Number of Patrons (Usage) 88,183 83,105 6.1

Number of Books CKO'd (Circs) 93,214 92,980 0.3

Total PC Usage 19,347 20,014 -3.3

Number of Children's Programs 211 185 14.1

Number of YA Programs 83 53 56.6

Number of Adult Programs 220 166 32.5
Program Attendance - Children 3,822 3,719 2.8
Program Attendance - YA 536 390 37.4

Program Attendance - Adults 1,359 1,075 26.4

3M Checkouts (EBooks) 3,800 2,703 40.6

EBSCO Sessions 2,639                       763 246

One-Click Digital Checkouts 1,361                     1,452 -6

Reference Questions Answered 6,984                     5,586 25

ILL - Borrowed (KOHA) 6,069                     4,764 27

ILL - Loaned (KOHA) – Add to #CKO’d 1,984                     1,303 52

ILL - Borrowed (SWIFT) 473                       368 28.5

ILL - Loaned (SWIFT) 221                       236 -6.4

	   	   2014	  Percent	  Increase	  /	  Decrease


