
Minutes of the
Meeting of the Upper San Juan Library District Board

July 15, 2015

Roll Call:  
President Steve Sanderson called the regular meeting of the USJLD Board to order at 4:02 PM.  
Trustees present: Steve Sanderson, Jessica Grey, Rick Stinchfield, Dick Richardson, Deb 
Morton, and Stephany Bouchier.  Steve brought Leah Hellerich to the meeting as a potential new 
Board member.  Library Director Jackie Welch was also present.
  
Agenda:  
Approved

Next Meeting:  
August 19, 2015, 4:00 PM

Public Comment/Correspondence: 
Jackie received notice from the Jacob and Teresa Hershey Foundation that we’re receiving 
$1,500 for our non-fiction collection.  She had requested $5,000, the amount we’ve received in 
past years.  The reduced amount is due to the Foundation’s current financial situation, not to any 
negative perception of Ruby Sisson.

Minutes:  
Accepted (Dick/Jessica)

Financials:  
Dick had no report, just comments on Jackie’s report.

Director’s Report:  
For years, we have reimbursed full-time employees up to $500/month (untaxed) for their 
individual health insurance policies, but it is no longer legal to do this.  Options are to offer a 
group health insurance plan or increase salaries by $500.  Jackie believes the best choice at this 
time is to increase the salaries of the 5 full-time employees.

Shelving changes for the fiction collection should be finished by the end of the week.

Dona’s work area has been reorganized, making it easier to deal with donated materials.

The parking lot surface is still faulty.  Jackie will tell Mike either to get it right or return the entire 
amount paid.

An in-person interview for the Youth Services Librarian position is scheduled for Wednesday with 
an applicant from Farmington.

Committee Reports:  
none



Unfinished Business:   
We discussed the idea of installing a book drop somewhere on the west end of town.  Cost 
would be $4,000 to $8,000.  Jackie would prefer an indoor location, possibly at City Market 
where the Red Box is or maybe at Walmart.   She is not opposed to the idea, but is realistic 
about the difficulty of collecting books.  Jessica suggested if we set one up and it doesn’t work 
well, then we could move the collection box here for a drive-through drop.  Jackie will send email 
to other directors to ask about logistics and pros & cons.  Both Dick and Rick commented that an 
additional book drop provides the type of added services that the library should have.

New Business:  
Addressing the issue of health insurance discussed earlier, Dick moved the following, “In lieu of 
the current reimbursement for health insurance, we will add $500/month to the salaries of full-
time employees.”  Steve seconded; motion passed.  It is important that we make this change 
immediately or we could be subject to large fines, so Jackie will implement the change in the 
next payroll.  Jackie will look into options for a group insurance plan (perhaps joining the county), 
but decisions on that could take a long time.

Four lots belonging to Shirley Iverson, adjacent to our property, are for sale at $10,000 each.  
Wetland mitigation could be very expensive.  We will ask for the right of first refusal, which she 
has already offered us. (Rick/Stephany)  Steve agreed to find the current assessments of these 
lots.

Leah told us about herself and said she’s interested in joining the Board.  We voted her in, to 
serve through December 2017.  (Rick/Dick)

Good of the Order:  
Jessica has heard ads about library events on the radio.

Adjournment:  
The meeting was adjourned at 5:38 PM.

Respectfully submitted, Stephany Bouchier, Secretary


