
Minutes of the
Meeting of the Upper San Juan Library District Board

June 17, 2015

Roll Call:  
President Steve Sanderson called the regular meeting of the USJLD Board to order at 4:00 PM.  
Trustees present: Steve Sanderson, Jessica Grey, Rick Stinchfield, Dick Richardson, and 
Stephany Bouchier.  Library Director Jackie Welch was also present.
  
Agenda:  Approved

Next Meeting:  July 15, 2015, 4:00 PM

Guest:
Mark Wardell visited with us until 5:00 to discuss his work with Adult Education (formerly GED 
training) through the Archuleta County Education Center (ACEC).  ACEC is currently funding him 
for 18 hours/week and will continue to fund him September 2015 - May 2016 for 10 hours/week, 
but they want the library to take over financial support of the program after that point.  Funding 
from AFLA has been discontinued, but the program still receives funding from LPEA which pays 
GED testing fees for deserving students.  We plied Mark with many questions, attempting to get 
a good sense of the need to continue the program at our expense.

Public Comment/Correspondence:  None

Minutes:  Accepted 

Financials:  
We have no particular issues at this point.  

In his Treasurer’s Report, Dick stated that he does not wish to continue as Treasurer beyond 
December 2015.  Rick said that he’ll be willing to take on the responsibility.  This lead to some 
discussion about board membership.  We need to recruit new board members!

Director’s Report:  
Because we’re losing Skywerx, Jackie has been investigating other email servers.  The most 
promising is Google Apps, which will cost us about $360/year.

Jackie recently attended a retreat of Colorado Public Library Directors.  One of the more 
interesting topics was changing demographics in the state.  Millennials are gradually replacing 
Baby Boomers, and have different desires.  Jackie will share some of this information with us.

Deb and Stephany have been chosen as Board members who will participate in interviews for 
the Youth Services Librarian position.  So far Jackie has interviewed one candidate via Skype 
and received only one other application.  She hopes to bring in several candidates for in-person 
interviews.



Committee Reports:  none

Unfinished Business:   
Director’s annual evaluation:  We voted to delete pages 8 - 12 of Section IV of the Policy Manual 
and substitute it with the proposal sent out with today’s meeting materials, after a few picky 
grammatical and punctuation changes suggested by Stephany.  (Dick/Rick)

We discussed the GED funding issues and our impressions of Mark Wardell, then voted to 
accept the 2015-2016 funding from ACEC.  (Rick/Dick)  However, before we agree to any further 
commitment, we will require a planning document from Mark with specifics such as initiatives, 
partnerships, efficiencies, and how he’ll measure outcomes.  Rick and Dick will both send in their 
ideas of what we require from Mark, and Jackie will compile it and share it with the rest of us.  
We require this document from Mark before the 2015 school year begins.  This is important as 
we begin the 2016 budget process.

New Business:  
We’ve received a request to place a book return box somewhere on the west end of town.  This 
was discussed very briefly but tabled to a future time.

Good of the Order:  None

Adjournment:  The meeting was adjourned at 6:00 PM.

Respectfully submitted, Stephany Bouchier, Secretary


