
MINUTES OF THE 
MEETING OF THE UPPER SAN JUAN LIBRARY DISTRICT BOARD 

17 September 2014 !
ROLL CALL:  Board president Mark Thompson called the regular meeting of the Upper San 
Juan Library District Board to order at 4:00 pm.   Trustees present:  Steve Merchant, Dick 
Richardson, Alan Saltzstein, Jessica Grey, Stephany Bouchier and Mark Thompson.  Library 
director Jackie Welch was also present. !
AGENDA:  Approved. !
NEXT MEETING:   October 15th, 2014 4:00 PM.  !
PUBLIC COMMENT/CORRESPONDENCE:  None. !
MINUTES:  Accepted. !
FINANCIAL REPORT:  Treasurer Dick Richardson  See attachment #1 !
DIRECTOR’S REPORT:  See attachment #2  !
COMMITTEE REPORTS:  !
Facility:  Lighting is in and operational in the parking lot. !
Facility report:  See attachment #3 !
Facility report on available space:  Jessica reported that she had investigated available space 
for lease in the building with Ramon's.  Attachment #4 is a letter from the realtor indicating 
what is available on that side of town.  The Facility committee looked at the property across 
the street in the old City Market shopping center to get an idea of what was available close to 
the library.  Any further discussion on space will require a detailed requirement list from the 
library staff and director as regards the particular area of needs and the required space to 
meet those needs. !
We discussed both long and short term needs but without any real specificity. 
We had an involved discussion on what we are looking at short and long term.  Long term is 
difficult based on the rapid change of the information age.  Also discussion on what we would 
do with more space and how it would be utilized on a short term basis.  These discussion 
came out of the Facility report #3 attached. !
UNFINISHED BUSINESS: !
Committee moved to approve section 3 of the Policy Manual.  Passed !
Web site will have some amazing new features coming up the first of the year.  View Salida 
site to get an idea on what is happening. 
       
NEW BUSINESS !
Motion to approve new mission statement (M Alan)  passed.  See attachment #5 !
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Mark Thompson, Alan Saltzstein and Steve Merchant will not be continuing on with the board 
in 2015.  We are investigating the possibility of allowing people to serve on the board if they 
are not able to be here full time.  This mean attending meetings via electronic means.  This 
will require a change in the by-laws.  There are other organizations in Pagosa Springs that 
operate in this fashion. !
GOOD OF THE ORDER !
ADJOURNMENT:  The meeting was adjourned at 5:40 pm. !
Respectfully submitted, Steve Sanderson, secretary !!!
Attachment #1 

TREASURER’S REPORT	


For September 17, 2014	


Through August, our total income has exceeded our budgeted income by $33,192. Our 
expenditures for capital outlay including our parking lot expansion are $75,148 less than our 
budget although this project is still underway. At this time, we expect the project to be completed 
within budget. Our operating expenses are 30,453 under budget while our total personnel and 
benefits are about $3,000 over budget. Taken together, we are under budget at this point by more 
than $100,000.	


The fiscal reports are consistent with the annual budget and Board policies. Variations from the 
annual budget in terms of income or expenditures reflect either the reasonable differences 
expected between estimates and actual expenditures, or variations arising from the timing of 
income and expenditures over the 12-month budget cycle. Fiscal reports continue to provide a 
picture of a healthy and well-managed organization. The Director reports no significant 
deviations from the budget for expenditures. 

Attachment #2 

Director’s Report September 2014	


Bob Bigelow: $16.18 for children’s books  
Perry & Annette Farley: $100 part-time residents from Texas Sheila Rogers - $500 for eBooks  
Ron Tinsley - $100  
Dennis & Pat Mitchell - $40 in Memory of Jim Harrison	


Programming:	


August is generally a slow month at the library. The staff is recovering from our Summer 
Reading Program and our patrons are taking that last vacation before school starts. Although our 
stats a little down from July, we are still well on our way to surpassing last year’s numbers. 
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!
!
I attended the annual AspenCat Users Group meeting in Aurora on September 11

th 
& 12

th
. 

AspenCat currently has 62 libraries and over 900,000 items available for collection. Three more 
libraries will be joining the consortium this year, including Bayfield Public Library voted 
Ruby M. Sisson Memorial Library Director’s Report September 2014	


the Best Small Library in America in 2014. There were several libraries in attendance that are 
also considering joining AspenCat.	


Coming in the first quarter of 2015, AspenCat will install a discovery layer for our catalog, called 
Vu-Find. Vu-Find is an overlay that enhances the user experience by making searching and 
placing holds easier to navigate. Using Responsive Web Design (RWD), the AspenCat catalog 
will soon be able for mobile devices.	


Attachment #3 

Revised Draft for Board Meeting, September 17, 2014	


REPORT OF THE FACILITIES COMMITTEE 
MEETING OF THE UPPER SAN JUAN LIBRARY DISTRICT 
BOARD 27 August 2014	

Meeting Notes:	
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Jan - Aug 
2014

2013 Percent of 
2013 Totals

Patron Usage (Foot Traffic)
60,926 8,3105 73.31

Computer Usage 13,041 20,014 65.2

Children’s Programs 138 185 74.6

Children’s Attendance 2,762 3,719 74.3

YA Programs 60 53 113.2

YA Attendance 374 390 95.9

Adult Programs 157 166 93.4

Adult Attendance 990 1,075 92.1

3M Checkouts (eBooks) 2,434 2,703 90.1

One-Click Digital (eAudio) 864 1,452 59.5



The Facilities Committee met at 3:00 PM on August 27 in the Library GED laboratory to discuss 
facility needs for the library and to try to develop a framework that would help the Board discuss 
District facility needs and alternatives for meeting them. Board members in attendance included 
Steve Sanderson, Steve Merchant, Jessica Grey, and Dick Richardson. Library Director, Jackie 
Welch, also attended.	


The committee discussed Scenario Planning as an approach to organizing and discussing data we 
have already generated or are in the process of obtaining. Scenario planning examines multiple 
futures by relating and clustering trends and events into broad patterns and organizing patterns 
into logical, higher level frameworks. The scenario process helps an organization address change 
more comprehensively and builds consensus among board members through the discussion of 
the opportunities and threats associated with each alternative.1	


Participants met Harold Kelley at the old City Market Building at 3:30 for a tour of spaces 
available for lease. After the tour the committee reconvened at the Library and agreed to 
summarize the post-tour discussion and information yielded by committee assignments in a 
preliminary working draft scenarios to be made available to the Board before its September 
meeting for review, comment, and further direction. Steve Sanderson agreed to review the results 
of our staff needs and patron survey documents and to provide observations about the context 
these documents provide for our planning effort. Jessica agreed to contact realtors to get 
information about leasing alternatives to the old City Market Building including locations and 
square foot costs. While not a committee member, Steve Merchant agreed to provide any input 
he thought helpful. Dick will accept input from any Board member as well as committee 
members and try to organize it into a useful tool for Board discussion at the September meeting.	


In the remainder of this document, available information and past discussions have been 
organized into three scenarios, which are preceded by contextual information intended to set the 
stage for discussion of the scenarios. The Facilities Committee did not take a position on the 
merits of any of the scenarios.	


Revised Draft for Board Meeting, September 17, 2014	


Introduction:	


Facilities Scenario Planning  
THE UPPER SAN JUAN LIBRARY DISTRICT BOARD Preliminary Working Draft, 27 
August 2014	


The facilities planning process described in this document begins by identifying and prioritizing 
the contextual forces that determine facilities needs for the library as these can be evaluated for 
the present and predicted for the next five years and beyond. The document then summarizes two 
recent staff activities aimed: 1) at determining patron preferences (Ruby M. Sisson Memorial 
Library 2014 Survey Five Year Master Plan), and 2) and a staff study of facilities requirements to 
meet current needs (Staff Needs and Nice to Haves for Library Expansion. The section concludes 
by comparing this information with the facilities section of the 2012 Board strategic Plan. The 
document concludes by outlining three alternative futures in the form of scenarios, which are 
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intended to encourage Board discussion of facilities needs as well as helping Board members 
reach a consensus about the implications for facilities planning of the preferred alternative.	


Observed Trends and Events	


According to the Colorado State Demography Office  
< http://www.archuletacounty.org/DocumentCenter/Home/View/202>, the population of 
Archuleta County is expected to continue to grow at a moderate rate through 2030. The 2010 
census reported a county population of 12,084 and projected a population of 15,001 by 2015 and 
17,805 by 2020, roughly the period of time considered in this update to the Library facilities 
plan. While there is some evidence of actual decline during the recession from which the County 
and the rest of the country is now emerging, there seems to be no rationale for challenging the 
assumption of continuing moderate growth for Pagosa Springs and Archuleta County. The 
increase in area economic activity during the past several months, including the decision of 
Walmart to locate in Pagosa Springs, suggest most planners expect moderate growth to continue. 
And as the State Demography Office observes: “These figures do not reflect the large number of 
seasonal visitors, many of whom own second homes in the area.” According to comparative 
figures provided by the State Library Board, the Ruby Sisson Memorial Library is at the 25th 
percentile in terms of the square footage of library space we have in relation to our population in 
2010 (7,000 sq ft divided by 12,084 = 0.57). For libraries serving populations ranging from 

10,000 to 24,899, we would need to add 8,000 sq ft to be at the 50th percentile in 2015 when our 
population is projected to be 15,001. We would need an additional 1,550 sq ft just to remain at 

the 25th percentile in 2015. These calculations do not take into account the large number of 2nd 

home owners in our district, who are able to take advantage of library services.	


Revised Draft for Board Meeting, September 17, 2014	


The nature of library services is also changing with less emphasis on print media and more on 
the use of technology. The patron survey (see below) indicated that 92% of the people borrow 
material and 41% use materials at the library. These two support the need for additional space 
under current circumstances to provide a wider diversity of materials as our community grows. 
We live in a complex world and a small library can not do much more than give a flavor of this 
great diversity. Despite the growth in our electronic world and its use by patrons to tap a vast 
array of using it to tap a variety of subject matter, a large number of people still prefer a “hands 
on” library experience.	


Preferences, however, will change with the passing of an older generation. The more “computer 
savvy younger generation will undoubtedly do much of their research and education in the 
comfort of their own home. The high utilization of library computers may be a temporary 
phenomenon as more individuals obtain home access to high speed networks. Already, the pad 
has become for many individuals a portable library as well as their collection of school books, 
games, movies and music.	


Online education for continuing education is very convenient and more adults will be accessing 
this as well. However, for the short term at least, libraries need space until Americans move to a 
different method of acquiring knowledge. Think about the number of people have an 
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encyclopedia today. Once, every family had one but now any person can by typing a few words 
in a Google search access more data than any encyclopedia could every contain.	


Despite the changes in the way people access information and engage in continuing learning, 
there is a great need for people to have a quiet place to read and study even while using 
technology. The library staff will continue to help people find the information they need and to 
educate them in how best to take advantage of rapidly changing technology. Additional quiet 
study space might be wired with a usb recharging port and an ac plug so one could keep their 
equipment charged. The library also seems to be more a place for social interaction as past rules 
on quiet conduct change. The desire for coffee shop/bookstore identified in the survey results 
reported below reflects a desire to sit and visit with a friend over a cup of coffee and a good 
book. Survey results suggest a cry for more space that cannot be easily met for a growing 
community by reprogramming or using existing space more efficiently. The need is not only for 
more space, but for different kinds of space as indicated in the current input from patrons and 
staff members summarized in the next section of this document.	


Patron, Staff, and Previous Board Perspectives on Library Space Needs:	


The patron survey offers insights into the views of a non-representative sample of 149. 
Borrowing and using materials at the library are the services used most often. Coffee shop / 
bookstore & quiet reading areas are equally popular ideas. More shelving, i.e.	


Revised Draft for Board Meeting, September 17, 2014	


more material, is more important than meeting, study rooms, or a computer lab. Tutoring/ job 
coaching were deemed the most important programs to add followed by homeschooler needs. 
For technology, self-check and wireless printing was most important.	


Survey respondents saw the library’s future role in order of importance as: lifelong learning, info 
& entertainment, and early literacy. Least important was serving as a community center.	


The staff study identified space needs that were generally consistent with the patron survey and 
focused on: meeting/program room, early literacy, computer lab, and quiet area. Except for the 
seed library, bookmobile, and outreach librarian, the “Nice to Have” require construction and/or 
extensive renovation of the existing building. More specifically, staff saw the need for:	


	
 1.	
 An additional meeting/programming room. Ideally, this new space would be a single         
large room that could be divided into three smaller spaces. Desired characteristics of the 
space included access from the outside to support meetings/classes when the library was 
closed, accessible bathrooms not connected to the library, and a small kitchen for use 
during meetings and programs. 	


	
 2.	
 An early literacy room connected to the main library. The existing program room for the         
Library could be used for early literacy if additional programming space was available. 	


	
 3.	
 A training room/computer lab could be designed as one section of the large programming         
area (see 1 above). The space would be closed off during classes, but when not being 
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used for computer classes could be used as a small meeting room or opened to the rest of 
the area for larger classes. 	


	
 4.	
 Additional storage for book donations (sorting and storage). Ideally this would allow         
getting rid of the zircon. 	


	
 5.	
 Quiet area for patrons would be created by moving the early literacy area into the         
enclosed space helping to control the noise level in the rest of the library. 	


Staff has estimated that 3,000 square feet properly configured would meet the needs identified 
above, while simultaneously allowing some renovation and refinement of the use of existing 
space to meet other important library needs.	


The Board last revised its strategic plan in 2012.2 Facilities, while not a primary focus of the 
planning effort, was one of eight areas the Board considered. Two of the three goals in the final 
planning document (purchase of adjacent lot and expansion of parking) have been accomplished. 
The third priority articulated in in the plan was consideration of other locations/leasing. From 
this strategic planning effort, it is clear that a previous	


Revised Draft for Board Meeting, September 17, 2014	


Board, on which only one of our current members served, reached conclusions very similar to 
those currently being considered by this Board or already completed.	


Three Scenarios For the Future:	


The following three scenarios were briefly considered by the Facilities Committee at its August 

27th meeting. They are offered here in somewhat expanded fashion to facilitate Board discussion 
and to build consensus. The question for the Board is: should the Facilities Committee be asked 
to actions leading to recommendations to the Board for the pursuit of any of these scenarios, and 
if so, which is preferred. Each scenario outlines a specific course of action in as much detail as 
currently possible and identifies its strengths and limitations in terms of responding to the needs 
identified in this report.	


Scenario 1: Making the Most of What We Have - In this scenario, the library would continue to 
fine tune existing facilities and to improve those programs already offered. Additional space 
would remain a long-term and indefinite proposition to be considered by future Boards as 
economic conditions improve and more clarity evolves about the future direction and foci of 
libraries in general. Advantages of this scenario include the ability to implement the scenario 
within existing resources and the postponement of decisions about the direction any expansion 
might take until more is known about future demand. Disadvantages include the inability to 
relieve existing space shortages or to offer new programs. Arguably, the Library is already 
supporting more programming than its existing facilities can adequately house. And, the library 
environment for current patrons is compromised by concurrent, conflicting activities without 
adequate sound and space separation (example early literacy and quiet reading or study).	
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Scenario 2: Lease Space to Support Highest Priority Needs – In this scenario, the library would 
lease as soon as possible up to 3,000 square feet off-site with adequate parking. The additional 
space would provide for additional programming, house existing programs for which there is 
inadequate space (ESL and adult education), support new programs for which a need has been or 
may be identified, provide adequate space for video-conferencing by community groups, provide 
a computer lab for technology training, and enhance the library’s mission as a community center. 
Acquisition of additional space would be accompanied by significant upgrades to the existing 
facility in terms of dedicated space for early literacy, more quiet space for reading and study, 
additional shelving, more support space for staff. Advantages of this scenario include the 
capacity to respond immediately to identified needs and space shortages, the opportunity to try 
out new programming without committing to additional permanent facilities, a cost the Library 
can sustain from existing resources for a period of three to five years, and the option of seeking a 

modest millage increase (1/4th to 1/2 mill) at some point to support existing rather than proposed 
services. Disadvantages include the risk of committing existing fiscal reserves to additional 
services without any assurance	


Revised Draft for Board Meeting, September 17, 2014	


voters would assume additional costs when reserves are exhausted, and the increased operating 
costs of maintaining and staffing two sites.	


Scenario 3: Adding Space and Parking at the Existing Site – In this scenario, the library would 
begin the process for adding space and parking to meet existing and anticipated needs at its 
present site. A charrette would be scheduled to identify and refine needs for the next five to ten 
years and to develop plans and cost estimates for new construction. We already have a plan and 
estimates for site development and additional parking. After deciding whether fund this scenario 
with a mill increase request or a bond issue, the library would begin a public information process 
to acquaint voters with the issues and to encourage them to provide the necessary funding. 
Advantages of this scenario include meeting existing and foreseen needs on the existing site with 
the economies offered by single site operation, optimum integration of existing and proposed 
space, more comprehensive planning for future needs. Disadvantages include loss of flexibility if 
difference develop between estimated and future service demands or technology, three to five 
year delay in responding to current needs and space shortages, loss of opportunity to try out 
programming before committing to permanent space allocations, and limitations of our existing 
site. The cost would include an estimated $537,000 for necessary site improvements, additional 

parking, and wetlands mitigation.3 Dennis Humphries indicated the construction cost (at this 
time) would be $225.00 - $250.00 per sq. ft. without books. At the lower of these two estimates, 
the costs for 3,000 square feet would increase the total by $670,000. A conservative estimate for 

constructing this space on the existing site would exceed $1.2 million.4	


Where to From Here? Board Discussion and Directions	


��� 	

1 Monitor Group GBN Global Business Network, Introduction to Scenario Planning (February, 
2008) Monitor Company Group.	
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2 Documents related to the strategic plan as well as a number of iterations of the final document 
can be found in Dropbox under Board Documents, Planning. 	


3 Davis Engineering Service, Inc. Site Modifications Option 8 Future, September 14, 2013.	


4 There are unanswered questions about the amount of new space that could reasonably 
be built on the existing site. We do know how much it will cost to improve the site so that 
any new space can be constructed. For purposes of comparison, the current physical plant 
has about 7,000 square feet available.	


!
!
Attachment #4	


Ms. Grey,!

 !

It was a pleasure speaking with you today about your exploration for a new site for the 
Ruby M. Sisson Memorial Library.  I would be thrilled to house the library in the Village 
Center building.  Suite #3 will become available on December 1, 2014 when Sunetha 
Property Management relocates to the building they recently purchased.. !

The overall Village Center building is constructed with oversized timbers that create 12 
separate ‘bays’ each 17.5’ wide X 70’ deep.  Suite #3 is a 2 story suite comprising both 
levels of the 3rd bay of the building.  Each floor of this bay is ~1,225 Sq. Ft. making for a 
total of ~2,450 Sq. Ft of overall floor space.  The interior walls within the suite are not 
structural, meaning that they can be removed without complication.   Furthermore, Suite 
#3 has direct unrestricted access to the common restrooms that I currently manage/
clean/stock. Access is via a side door into Suite #3. Accordingly, your rental space 
doesn’t include the 400 Sq. Ft. of restroom facilities which can be used by your staff and 
customers. The floor plan images attached hereto hopefully help you understand the 
layout of Suite #3.!

I am very flexible with leasing terms and am prepared to negotiate a lease period up to 
a 10 years (plus option periods).  You may appreciate knowing that the Village Center 
also houses the dispatch center for Archuleta County with a 10 year lease for their 
modern communications facility.  !

Please know that I am prepared to both upgrade the space with new carpet, new paint, 
and modern efficient lighting as well as grant you great flexibility in making any desired 
interior remodeling changes to the suite.   As a general rule tenants establish their own 
LPEA electrical account and also pay their share of actual costs for natural gas/water/
common area maintenance to the overall building.!
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A few other details about the Village Center for your consideration:!

1.      The building is among the very first structures in Pagosa Springs to have optical 
fiber service providing the speediest internet speeds currently available.!

2.      The dispatch center established their facility in this location in part because it 
provided the best communications capability for the region.  Their communications 
antenna are located on the roof of the building.!

3.      I have two additional vacant spaces in the building which I can make available to 
the library.  The 1st space is ~300 Sq. Ft. and was used to provide classes to customers 
of Eagle Mountain Mercantile.  The 2nd space is ~500 Sq. Ft. !

4.      The building has an efficient natural-gas boiler system for heating.  The heating 
system has 2 redundant boilers to offer secure heating capability.!

5.      The building has an efficient evaporative cooler system for cooling.!

6.      I am prepared to sell the vacant lot (Lot  #4) to the north side of the existing Village 
Center building.  This lot might be a terrific site for future construction of a new library.!

7.      The Village Center currently houses many high quality tenants: Ramon’s 
Restaurant; USA Communications; Archuleta County Combined Dispatch, Sweets-n-
Such, Cherry Cement Salon, OK Nails, Choke Cherry Tree,, WRB & Associates CPA 
offices.!

I’ve attached a number of images hereto to help you evaluate the Village Center as a 
future library facility.  I live in Durango and would be happy to arrange to meet with you 
at any mutually convenient time.  I also have a long term relation with Mr. Ralph Valadez 
as my local site manage for the Village Center building.  I’ve copied Mike Heraty hereto 
as the realtor who has the property listed for sale.  Please know that any lease 
arrangement we establish will be binding on both me and any future owner of the 
Village Center property.   !

Please feel free to contact me with any questions.  !

Regards,!

Seth Furtney!

Snowy River Investments, LLC  
970-385-5547!

!
Attachment #5 
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The mission of the Ruby M. Sisson Memorial Library is to serve as a physical and 
virtual hub where residents of and visitors to Archuleta County can easily and 
effectively obtain intellectual and cultural resources, as well as organized and 
relevant training opportunities that enrich their lives, improve self-sufficiency and, 
expand career options., and promote the healthy use of leisure time. To accomplish 
this mission, the Library provides open access to print and digital materials, a wide 
range of databases and information services, organized classes and workshops. The 
Library supports lifelong learning for all ages.	
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