
 

 

MINUTES OF THE 
MEETING OF THE UPPER SAN JUAN LIBRARY DISTRICT BOARD 

19 March 2014 
 
ROLL CALL:  Board president Mark Thompson called the regular meeting of the Upper San Juan Library 
District Board to order at 4:00 pm.   Trustees present:  Steve Merchant, Dick Richardson, Alan Saltzstein, 
Steve Sanderson and Mark Thompson.  Library director Jackie Welch was also present. 
 
AGENDA:  Approved. 
 
NEXT MEETING:  April 16th 4:00 PM. 
 
PUBLIC COMMENT/CORRESPONDENCE:  JB comments:  Open Sunday and three nights per week,  get 
police to ticket those who are parking in the handicap area that are not authorized,  quiet in the library. 
 
MINUTES:  Accepted. 
 
FINANCIAL REPORT:  Treasurer Dick Richardson.  The report was accepted, see Attachment #1 
Additional actions as a result of the report:  Steve Merchant appointed as board representative to 
Friends of the Library by Mark. 
 
 
DIRECTOR’S REPORT:  None 
 

COMMITTEE REPORTS:  
 Facility improvement:  Bid process is moving ahead 

Policy Manual:  Section III reviewed and discussed;  Alan(M) and Steve(2nd) to accept section III, 
approved. 

 
UNFINISHED BUSINESS 

Final survey review:  Purpose to keep survey short.  This is to gather information for facility 
improvement.  Make sure questions aren’t leading.  Remove funding question.  See attachment 
#2 for survey as presented. 
DropBox update: A Question about security was brought up and discussed.  Security does not 
seem to be an issue. 

       
NEW BUSINESS 

Report by Michael Branch:  Report of Examination and Financial Statements.  This is available 
from the director of the library.  Auditor’s Statement see Attachment #3;  Dick (m) Alan (2nd) to 
accept audit, approved. 

 
GOOD OF THE ORDER 
 
ADJOURNMENT:  The meeting was adjourned at 5:22 pm. 
 
Respectfully submitted, Steve Sanderson, secretary 
 
 



 

 

 

Attachment #1 

 

 TREASURER’S REPORT  
For March 19, 2014  

I met with our Director to review in detail the audit report which the Board will consider at this 

month’s meeting. All of my questions were answered to my satisfaction. The audit reports no 

exceptions and presents a picture of a healthy and well-managed organization. In addition to the audit 

report, I discussed a number of other fiscal matters with Jackie. I report on each below.  

The Treasurer’s report format I developed to help me learn about the Library’s fiscal condition and 

management practices has largely served its purpose. As the Audit Report notes, “The Librarian is 

required to present a monthly report to the District Board explaining any variance from the approved 

budget.” [NOTE (1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Budgets and 

Budgetary Accounting, (4) page 16.] The report I have been providing focuses primarily on variance, 

or the lack thereof. Both Jackie and I agree that she is the most appropriate person to provide this 

information.  

I will continue to provide reports of this type, which I see as having two purposes: 1) to satisfy the 

Board responsibility for providing oversight by ensuring that a member reviews in detail appropriate 

fiscal documents (budget, audit report, investment strategies) in advance of their presentation to the 

full board; and 2) to provide interpretive comments and recommendations on these documents as 

well as the Libraries fiscal plans and general health. One of the tasks I have set for myself and will 

complete during this fiscal year is to present to the Board for approval an updated description of the 

Treasurer’s responsibilities for the Policy Manual based on the experience I have gained in working 

with Jackie in this role.  

It is not too early for the Board to begin thinking about fiscal accounting implications of a possible 

campaign to expand Library facilities. Such implications would include the coordination of such a 

campaign with the Friends of the Library, who would represent a valuable source of community 

support. Currently, Jackie represents the Library on the Friend’s Board, but their Bylaws provide for 

representation from our Board as well. I would recommend that we consider exploring the 

responsibility of having someone from the Board join the Friend’s Board to support Jackie and 

strengthen communication. There will also be the need at some point to establish a Capital 

Improvement Fund to serve as the repository for all funds we collect over time from both 

governmental and non-governmental sources.  

Finally, Jackie and I also talked about funds available for the culvert and parking lot expansion and 

the use of funds remaining for master-planning and other designated purposes. I asked for this 

conversation, because I will not be able to be present when the bids are opened, but want Jackie to 

have a written statement of the results of our conversation confirming my support of any 

recommendations she may need to make. 

 

Attachment #2 
Master Plan Survey as presented: 

BUILDING  (Construction of additional parking will begin this spring in the lot adjoining the 

library .) 

What spaces do you feel need to be enlarged or created? 

___ Community meeting spaces / programming rooms 

___ Study rooms 

___ Coffee Shop / Book Sale Store 



 

 

___ Dedicated computer lab 

___ Quiet reading areas (tables/chairs; comfortable furniture) 

___ Makerspace (an area where you can learn crafts like sewing or digital media) 

___ Other:  please specify   ____________________________________________________ 

 

PROGRAMMING & SERVICES 

How many library programs or events have you attended in the past year? ___________ 

 

What types of programs and/or services would you like to see added? 

___ Homeschool groups 

___ Exercise programs (e.g. yoga) 

___ Tutoring / Homework center 

___ Career / Job coaching 

___ Adult programming, please specify: _____________________________ 

___ Other:  please specify_________________________________________________  

 

TECHNOLOGY 

What additional technology would you like the library to have / offer?  

___ Additional software on the public computers. Give example________________ 

___ Increased bandwidth 

___ Self-checkout of materials 

___ Wi-Fi printing 

___ 3D printer 

___ Other: please specify  _______________________________ 

 

COLLECTIONS 

Do you use online reference databases at or through the library’s website (EBSCO, Ancestry, 

Learning Express, etc.) 

___ Yes 

___ No 

___ I don’t know what online reference databases are available. 

 

Do you prefer print books or eBooks? 

___ Print 

___ eBooks 

___ I like both. 

 

If you checkout audiobooks, do you prefer downloadable audiobooks or CDs? 

___ Downloadable audiobooks 

___ Audio CDs to checkout 

___ Not applicable 

___ I don’t know what downloadable audiobooks are. 

TELL US ABOUT YOURSELF 

Which library services do you and your family use most often? Check all that apply. 

___ Borrowing materials (books, CDs, DVDs, games, etc.) 

___ Accessing the Internet from library computers or your own device 



 

 

___ Using library equipment such as copier or printer 

___ Using study/reading areas 

___ Using meeting rooms 

___ Using material at the library (read, view, listen, browse) 

___ Using online databases 

___ Attending library programs—any age group 

___ Doing research or receiving reference help 

___ Attending GED and ESL classes 

___ I don’t use the library 

___ Other: please specify________________________________________________________ 

 

How often do you visit the library? 

___ Several times a week 

___ Weekly 

___ Monthly 

___ Once a year 

___ Never 

 

How frequently do you visit the library website? 

___ Very frequently 

___ Occasionally 

___ Rarely 

___ Never 

 

LIBRARY ROLE 

What role do you see the library playing in the community’s future?  

___ Lifelong Learning 

___ Early Literacy 

___ Information & Entertainment Source 

___ Community center 

___ Other:  please specify_______________________________________________ 

 

FUNDING 

Would you vote for a mill levy increase to fund library expansion? 

___ Yes   

___ No 

 

Would you vote for a bond issue? 

___ Yes 

___ No 
 

 

 

 

 

 



 

 

Attachment #3 
 

Auditor’s statement: 
 

March 19, 2014 

 

To the Board of Trustees 

Upper San Juan Library District 

Pagosa Springs, Colorado 

 

I have audited the financial statements of the Upper San Juan Library District for the year ended 

December 31, 2013.  My report, dated February 2, 2014, is attached. 

 

The financial condition of the District is excellent.  Cash reserves are down a little but still more 

than adequate.  You can fund your capital projects this year and still have adequate cash reserves. 

 

Your tax revenue will be down $47,000 this year but even with this decrease, you can fund your 

operating expenditures.  Revenues were over budget and expenditures were under budget. 

 

Your general ledger was well prepared and all transactions tested were adequately documented. 

 

Sincerely yours, 

Michael C Branch 


