
Minutes of the
Meeting of the Upper San Juan Library District Board

May 20, 2015

Roll Call:  
Vice President Jessica Grey called the regular meeting of the USJLD Board to order at 5:05 PM.  
Trustees present: Jessica Grey, Rick Stinchfield, Dick Richardson, Deb Morton, and Stephany 
Bouchier.  Library Director Jackie Welch was also present.
  
Agenda:  Approved

Next Meeting:  June 17, 2015, 4:00 PM

Public Comment/Correspondence:  
Jackie had received 3 items: a letter from Mike Whiting approving Rick’s and Deb’s 
appointments to the Board, the library’s business license from the town, and a notice about the 
opportunity to comment on a neighboring construction (?) project.

Minutes:  Accepted 

Financials:  
Currently, our expenses are below budget and income above, so we have no issues.  The 
Balance Sheet has been modified to reflect our actual situation in regards to spending on 
culvert, parking lot, etc., as requested by Dick last month.  He also asks that the amount in our 
Library Improvement and Outreach Fund be corrected from $150,000 to the $160,000 amount 
that we approved at April’s Board meeting.

Dick commented that purchasing a storage shed, as suggested in today’s Charrette, could be a 
good idea in developing public perception that the library is outgrowing its current space.

Director’s Report:  
Rick suggested that the job ad for a Youth Services Librarian be posted in the Pagosa Sun as 
well as the Durango Herald and the CO Library Jobline as stated in Jackie’s report.

Committee Reports:  none

Unfinished Business:   
Again, we discussed setting a policy for the Director’s annual evaluation.  We agreed that we 
can modify Section 4 of the Policy Manual, with the goal of simplifying it and incorporating ideas 
from Dick’s proposal of earlier this year.  Jackie will do a first draft and will pass it on to 
Stephany.

We discussed today’s Charrette, which felt very worthwhile and generated enthusiasm.  No 
actions will be considered until after the busy summer.



New Business:  
We discussed the idea of the library taking over GED training.  The Ed Center has proposed that 
they pay for the first year.  A vote passed that Jackie negotiate with them that they continue 
paying for several more years, gradually stepping down the amount paid, and she will not sign 
the agreement until they have negotiated.  (Stephany/Rick)

Good of the Order:  
Jessica passed out copies of an article from the Durango Herald on responsibilities of a board, 
just FYI.

Adjournment:  The meeting was adjourned at 6:08 PM.

Respectfully submitted, Stephany Bouchier, Secretary

(Note that I did not attach the Director’s Report, assuming that everyone has a copy of it already.  
If anyone objects, please let me know.)


