
 

 

MINUTES OF THE 
MEETING OF THE UPPER SAN JUAN LIBRARY DISTRICT BOARD 

May 21, 2014 
 
ROLL CALL:  Board president Mark Thompson called the regular meeting of the Upper San Juan Library 
District Board to order at  4:00pm.   Trustees present:  Steve Merchant, Steve Sanderson Alan Saltzstein, 
Jessica Grey, Stephany Bouchier and Mark Thompson.  Library director Jackie Welch was also present. 
 
AGENDA:  Approved. 
 
NEXT MEETING:  July 16 , 4;00 PM. 
 
PUBLIC COMMENT/CORRESPONDENCE:  None. 
 
MINUTES:  Accepted. 
 
FINANCIAL REPORT:  Hard copy of financial information is available from the library director.  Financial 
reports are on Dropbox. 
 
DIRECTOR’S REPORT:  See attachment #1 
 

COMMITTEE REPORTS:  
Policy manual will be continued in the July meeting. 
 
UNFINISHED BUSINESS 
Web site design has been moved to the July meeting. 
       
NEW BUSINESS 

1. The discussion of a name change for the library is tabled until the July meeting. 
 

2. Meeting with architect Dennis Humphries:  He opened our eyes to some of the possibilities 

which are available to accomplish our future goals based on our survey.  In the July meeting we 
will continue 

 
GOOD OF THE ORDER 
 
ADJOURNMENT:  The meeting was adjourned at around 7:00pm. 
 
 
Respectfully submitted, Steve Sanderson, secretary 
 
 

Attachment #1 
Upper San Juan Library District  
Director’s Report  
May 21, 2014  
  
Donations:  



 

 

Bob Bigelow: $15.91 to purchase children’s books  
  
Staffing:  
Trina Rivera and Carmelita Perez attended the Colorado Library Consortium (CLiC) Spring  
Workshop in Pueblo in April. The workshop featured tracks for academic, public, school and  
special libraries for a total of thirty-five sessions.  
  
Trina attended two work-sessions on Word Press, which she felt were very informative. Since  
we will be moving from the Plinkit platform for our website to Word Press in July, Trina felt this  
was very timely as it was a “hands-on” class. Trina has been working closely with the State  
Library and I expect her to become our web guru. Trina also attended a Makerspace workshop  
where she learned that you don’t have to be a large library to have a Makerspace.  
  
Carmelita also attended the Word Press sessions but she said her favorite session was Readers  
Advisory. She said she was surprised how much time was required to become really good at RA.  
Carmelita said the presenter told the class that she reads at least five books from various  
genres each month.  
  
Meg Wempe was accepted by the Colorado Association of Libraries Leadership Institute. The  
Leadership Institute is designed to develop outstanding leaders within CAL and the Colorado  
library community. Participants engage in a year- long-process of leadership development  
activities including self-assessment, networking, and skills development.  
  
We are happy to welcome Shirley Iverson back to work. Shirley took a spill a few weeks ago and  
broke her left knee. We’re thankful that her injury wasn’t more serious and that she got so  
bored at home she couldn’t wait to get back to work.  
  
Outreach:  
Community outreach and engagement is part of our Strategic Plan. During the past two  
months, the Library has been represented by staff at the following community events:  
  
April 9: Health Fair – Meg and Jackie  
April 26: Kid’s Fair – Kristine and Jackie  
May 8: Family Night at the elementary school – Kristine  
May 17: Spring into Summer Wellness Fair - Jackie  
  
  
 AEFLA Grant 
Julie Loar informed me that our grant application for Adult Education was denied. She also said  
that the entire Western Slope was denied along with Boulder, Pueblo, and two programs in the  
larger Denver metro area. She heard that nearly 1/3 of the programs in the State were cut,  
mostly rural.  
  
Dick Richardson and I met with the board of the Archuleta County Education Center (ACEC) last  
month. The ACEC board voted to continue funding ESL and GED for the coming year. In fiscal  
year 2015/2016, the library can either reapply for the AEFLA grant, or if revenues permit, begin  
assuming more of the operating cost for ESL and GED. Julie prepared a five-year budget that  
shows the library’s support increasing 20% a year and the ACEC’s funding decreasing by 20% a  



 

 

year over the next 5 years until the library has fully assumed responsibility for these programs.  
This discussion should be tabled until the June board meeting.  
  
Construction:  
The library will be closed Wednesday, May 21 from 8:30 a.m. until Noon. The power to the  
building will be disconnected in order to move the electrical transformer.  
  
Mike Davis says everything is in place to begin work on the culvert. They are waiting for the  
permit from CDOT.  
  
I have paid $6,674 to LPEA to relocate the transformer and $4,025 to CenturyLink to move the  
fiber optic line coming in to the building. These amounts are not part of the contract. We also  
paid the first draw of $24,284 to UCAL. 


