
MINUTES OF THE 
MEETING OF THE UPPER SAN JUAN LIBRARY DISTRICT BOARD 

20 August 2014 !
ROLL CALL:  Board president Mark Thompson called the regular meeting of the Upper San 
Juan Library District Board to order at 4:01pm.   Trustees present:  Steve Merchant, Dick 
Richardson, Alan Saltzstein, Jessica Grey, Stephany Bouchier and Mark Thompson.  Library 
director Jackie Welch was also present. !
AGENDA:  Approved. !
NEXT MEETING:   Sept 17th  4:00 PM.  !
PUBLIC COMMENT/CORRESPONDENCE:  None. !
MINUTES:  Accepted. !
FINANCIAL REPORT:  Treasurer Dick Richardson  We are on track with the parking lot project 
but may exceed $350k by a bit but are within the approved amount.  The report was 
accepted. !
DIRECTOR’S REPORT:  See attachment #1  Discussion over Sunday hours are on hold.  Only 
Bayfield in the area has Sunday hours.  The survey continues to have a limited number of 
requests for Sunday hours.   !
COMMITTEE REPORTS:  
Construction report:  We will check into need for lighting for the parking lot. !
Policy manual:  There was a discussion on section 3 and there were some concerns which will 
be sent by email to the committee to review and bring back next month. !
UNFINISHED BUSINESS: !
Easement donation:  See attachment #2 for letter approving the agreement between the 
library and the board for the donation of the land for the trail and the alley.  !
Mark signed the agreement to donate the land for the trail to the city.  This was approved in a 
previous meeting. !
Website:  Board members are to provide a short bio and picture for the library web site.  The 
minutes of the board meeting will be sent to Trina for posting on the site. !
Charrette proposal:  We are looking into this too early as we are considering expansion five 
years down the road.  We need to have a firm understanding of whether we are looking at 
staying at this location or moving.  Jackie received two proposals for the process from 15 
requests.  Both were very general in nature.  Do we need a charrette for two thousand sq. 
feet?  An RFP a year before we are ready to build may be adequate, but we need to consider 
preparing the community for a bond issue and would require a vision of where we are going.  
There was a lot of discussion as to various possibilities for our future from satellite library, 
bookmobile, renting space in outer buildings. !
At the present we are putting off the charrette on hold for an indefinite time.  Dennis will be 
advised as to our decision. 



!
The Facilities committee will continue to look into future plans to present ideas and time line 
to Board. 
       
NEW BUSINESS !
Treasure’s duties: Dick (m), Steve M(s) to accept the proposed treasure’s duties  see 
attachment #3 for the motion.  Motion passed. !
Review website,  Get your picture and bio in for the website.  review mission statement. !
GOOD OF THE ORDER !
ADJOURNMENT:  The meeting was adjourned at 6:00 pm. !
Respectfully submitted, Steve Sanderson, secretary !
Attachments : !
1.  Directors report:Donations: 

Bob Bigelow: $16.18 for children’s books 

Bob Dungan: $500 unrestricted gift 

Programming: 

See attachment for Summer Reading Report 

Library Hours:  Starting in September, Kristin will begin working on Saturdays. From 
our recent survey, we learned that parents wanted to have more children’s programming 
on Saturdays. Kristin will also be offering more family programs as well. 

!
Based on the results of our survey, we are also looking at extending our hours after the 
first of the year. We looked at the hours other libraries in the area are open and we 
decided to change our hours to the following: 

Monday through Friday: 10am-7pm 

Saturday:     9am-5pm 

Sunday:   12pm-4pm  

I still don’t know about being open on Sunday. Of the five libraries I checked, only 
Bayfield is open on Sunday.   We can implement these changes without increasing staff.   



!  !



!
#3:   2.  Section 8:  Treasurer (Proposed)  

The Treasurer shall meet with the Library Director (or Acting Director) at least quarterly to 
review the financial statements generated from internal accounting, and the external bookkeeper.  
Based on these meetings (and when necessary or desirable meetings with the external  
bookkeeper or auditor) the Treasurer will prepare brief quarterly reports to the Board affirming 
that the library’s fiscal status and current spending are consistent with the approved budget and  
related Board policies. The Treasurer shall also meet with the Library Director or Acting Director 
annually to provide input from the Board during the budget development process and to review 
the audit report in advance of the presentation of these documents to the entire Board for their 
approval or acceptance. All library funds, regardless of their source, shall be deposited in an  
account or accounts authorized by a resolution of the Board of Trustees. The Library Director (or  
Acting director) shall have the authority to sign checks in the amount of $5000.00 or  
less.   Checks for amounts in excess of $5000.00 require two signatures, at least one of which  
must be that of a Trustee. The Treasurer shall be one of the Board members authorized to provide 
a second signature when required. (revised August 20, 2014). **   
** Based on our Director’s experience with our current construction project, the Board may find 
it desirable to increase the size of the check the Director can sign without a second signature 


