
Minutes of the
Meeting of the Upper San Juan Library District Board

November 18, 2015

Roll Call:  
President Jessica Grey called the meeting of the USJLD Board to order at 4:03 PM.  Trustees 
present: Deb Morton, Jessica Grey, Leah Hellerich, Rick Stinchfield, Carol Sheets, and 
Stephany Bouchier.  Library Director Jackie Welch was also present. Former Trustee Steve 
Merchant visited as a potential returning board member.
  
Agenda:    Approved.

Next Meeting:    December 16, 2015, 4:00 PM

Public Comment/Correspondence:    None.

Minutes:    Accepted.

Financial Report:
No report.  The 2016 budget discussion is covered below in New Business.

Director’s Report:  
Work on the parking lot was completed on November 8th.  Jackie will wait until the end of the 
month to pay the invoice ($24,382.28).

We have received the proposal for landscaping.  Jackie would like to establish a committee for 
this.

She has two candidates (possibly 3) for the Youth Services Associate position.  Deb and 
Stephany offered to help with the interviews.

The Adult Education program is doing well.  Mark currently has 5 students.

We want to replace the sign.  James Dickoff has said that the town is reviewing sign regulations.

Jackie wants to bring in someone from the state library organization to help guide us as we 
rewrite our Strategic Plan and also to do the required board training.  Everyone should take a 
look at the current Strategic Plan.

Committee Reports:    None.

Unfinished Business:   Nothing going on with the Iverson property.  Still on hold.



New Business:  
Budget - We are eating into our reserves, so might need to make cuts by next year if taxes don’t 
increase as expected.  With recent and upcoming personnel changes, we do have some salary 
savings in 2016.  We found a few confusing items in the proposed budget, but Jackie resolved 
them.  Then she stepped out so we could discuss her salary.  The motion passed to give her a 
4% increase.  With the modification of Jackie’s salary settled, we passed the motion to adopt the 
2016 budget (Jessica/Rick).

Outside Auditor - Mike Branch is retiring, and Pagosa has no other CPAs certified for 
government auditing, so Mike has suggested a few names from Durango and nearby.  Pine 
River pays $10,000 for their auditor.  (Mike cost us $3,500.)  Jackie says she’s heard of a new 
law which does not require an audit for an organization with a budget under $700,000.  We are 
below this level, so Jackie’s going to check the status of this law.  Even so, we believe we should 
do an audit every 2 years.  Rick suggested that we check whether the county would be okay with 
this, so Jackie’s going to look into that also.  Whatever the results of Jackie’s inquiries, we are in 
no rush, as we’ve always had our audits done in the summer.

Steve Merchant is interested in coming back on the board, so we voted to accept him.  His term 
will run through December 2018.

Good of the Order:  

Adjournment:  
The meeting was adjourned at 5:50 PM.

Respectfully submitted, Stephany Bouchier, Secretary


